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Our Mission Statement

To be a responsible member of the supply chain, to improve and maintain standards at all stages for 
the betterment of all stakeholders

Our Ambition

To remain a first-class partner for the promotion of sustainable business.
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ED&F Man Sugar Pledges

i. We commit to responsible sourcing and work to raise standards with all partners.

ii. We will work to continuously improve the environmental impact of our products and businesses.

iii. We will work with partners to ensure stakeholders are treated fairly and develop focused projects 
to support and improve the lives of identified stakeholders.

iv. We will put policies and procedures in place to ensure compliance to all regulations. We aim to 
increase satisfaction of our employees through improved company policies and clear 
communication. 

Responsible 
Sourcing

Environmental 
Stewardship

Improving 
Livelihoods

Governance
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Improve ongoing due diligence 
and build collaborative 
remediation approaches for child 
and forced labour as well as land 
rights.

Working with mills and suppliers to drive 
environmental, social and community 
improvements

Working with the supply chain to 
develop efforts that protect 
ecosystems, reduce emissions and 
enhance livelihoods.

Continuous review of supply 
chains with logistics providers to 
find the most efficient ways, 
route and packing to move 
products.

Promoting education, school 
engagement and social standards 
amongst farm level communities

Establish a comprehensive 
understanding of our partner mill 
operations and activities through 
visits.

Working with partners to 
implement projects for the 
betterment of stakeholders.

Driving innovation in supply chain to 
maintain process of continuous 
improvement.

Involvement with, steering 
and promotion of 
internationally recognized 
standards including Bonsucro
and Fairtrade

Public grievance process for all steps in the 
supply chain along with focus on employee 
wellbeing and development programmes 

Forging deep engagement on climate 
issues with farmers, industry, 
governments, NGOs and communities

Supplier 
evaluations and 
approval via 
questionnaires and 
interviews

Engaging logistics 
providers to 
accelerate the 
provision of low-
carbon solutions

Reporting procedures aligned 
with internationally recognized 
standards

Communicate strategy, 
monitor performance and 
increase effectiveness

F A R M

L O G I S T I C        P A R T N E R S

C U S T O M E R S

C O R P O R A T E

M I L L S

Focus Areas applied to the Supply Chain

Mapping risks and 
monitoring 
developments to 
mitigate risk and 
make better 
decisions


